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I. Vocational education and training
Learning from Australian Vocational Education and Training 
Reforms at the Post-Secondary Level
: A Case Study of TAFEs in South Australia
Kisung Lee
Vocational education has been gradually losing its competitiveness, and industry, 
academic society, expert groups and parents are asking for its reform. As part of 
survival strategies, vocational high schools convert themselves into general high 
schools, change their school names, but in vain. Also vocational colleges are having 
difficulty recruiting students, which threatens their very existence. So it is necessary 
to prepare an alternative action to avoid the collapse of vocational education.
Companies are generally not satisfied with their new employees, whether they 
are vocational high school graduates or college graduates, so they bear the 
responsibility and cost of retraining new employees. This results in increase in 
companies' distrust of vocational education institutes. To overcome such 
discouraging situations, it is necessary to benchmark successful cases from other 
countries and apply them to formulate policies on vocational education and training.
With this intent, this study focused on Australia, which is renowned for its 
vocational education and training system, to investigate its ways of effectively and 
successfully operating the system. Based on the study, implications for improving 
vocational education and training and basic material useful to reform vocational 
education and training system in Korea will be drawn. 
This study reviewed and analyzed the following: outline of the Australian 
vocational education and training system, TAFE as a vocational education and 
training institute, factors affecting changes in vocational education and training 
system, operation of TAFE institutes, employment and follow-up of the graduates, 
etc. Based on the results of the review and analysis, implications were drawn on 
reforms for vocational education and training at the post-secondary level in Korea.
First of all, Australian vocational education and training system is made up of 
National Training Framework (NTF), which includes Training Package and 
Australian Quality Training Framework (AQTF), Registered Training Organizations 
(RTOs), New Apprenticeship, Australian Qualifications Framework (AQF), and so 
on. 
Training Packages in Australia acts as the backbone of the Australian vocational 
education and training system. Training Packages are sets of nationally endorsed 
standards and qualifications for recognizing and assessing people's skills. A Training 
Package describes the skills and knowledge needed to perform effectively in the 
workplace. As of January 2004, 72 packages had been developed and other packages 
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are continuously being developed.
The Australian Quality Training Framework (AQTF) comprises of two sets of 
nationally agreed standards to ensure the quality of vocational education and 
training services in Australia. The AQTF ensures that all RTOs and the qualifications 
they issue are recognized throughout the country.
Vocational education and training organizations in Australia are divided into 
public institutes and private ones, including registered training organizations such 
as TAFE institutes, private training centers which offer accredited courses, and other 
training centers offering non-credit courses. There are 72 TAFE institutes, 531 
community education providers, and 1,339 other registered providers all over the 
country.
The New Apprenticeship was introduced in 1998, and is a new approach to 
apprenticeships and traineeships. The New Apprenticeship is a contract between 
the New Apprentice, their employer, their training provider and the State 
Government. It is designed to provide the trainee with the opportunity for structured 
training and paid work, leading to a qualification that is recognized by employers 
around Australia.
The Australian Qualifications Framework, commonly known as the AQF and 
partially introduced in January 1995, is a unified system of thirteen national 
qualifications in schools, vocational education and training (TAFEs and private 
providers) and the higher education sector (mainly universities). It has been 
implemented throughout Australia since 2000, linked with all of the Australian 
qualifications. It is a highly transparent and quality-assured national system.
Second, the governmental organizations for vocational education and training are 
Department of Education, Science, and Training (DEST) and Australian National 
Training Authority (ANTA) at the national level, and State and Territory Authorities 
and Industry Advisory Bodies at the state and territory level.
Third, the factors driving the Australian Government's reform efforts for 
vocational education and training system include globalization, changes in the labor 
market, demographical changes, and spread of information and communication 
technologies. With these changes, the following vocational education and training 
reforms were made: renovation of National Training Framework; conversion of 
training and assessment into competency-based one; liberalization of training market; 
flexible delivery of training; recognition of prior learning and experiences; and 
improvement of the Australian Qualifications Framework.
TAFE institutes in South Australia have made great successes in providing quality 
vocational education and training. And contributing to the success were variety of 
programs, flexible delivery, autonomous learning paths, close linkage between 
industry and school, and low tuition and fee. Some of the strengths of Australian 
TAFE institutes are as follows: a) TAFE institutes are one of the axes of Australian 
public education and the main bodies responsible for vocational education and 
training; b) when any of the courses offered by the TAFE institutes are completed, 
nationally usable qualifications and certificates are given under the Australian 
Qualifications Framework; c) training contents and required time to complete 
training programs are standardized through the Training Packages; d) prior learning 
and experiences are widely recognized and vocational education and training 
institutes are well articulated and collaborated; e) industry and vocational education 
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and training organizations are closely linked; and f) every individual TAFE institute 
is given maximum autonomy and discretion.
Technical and further education in Australia had gained attention from the 
Government and industry as well, and made efforts to improve and reform the 
systems to secure competitiveness. Aforementioned literature review and direct 
interview with directors of the TAFE institutes revealed several strengths of 
Australian vocational education and training. They also generate some important 
implications for improving and reforming Korean vocational education and training 
system.
First of all, Australia takes the initiative to continuously improve and renovate 
its vocational education and training system. To make it effective and acceptable, 
the Government adopts various committee reports to shape the national framework 
for vocational education and training. 
Second, not only in South Australia but also in all the other States and Territories 
the cooperative relationship between industry and vocational education and training 
organizations and institutes are very tight and close. This close relationship came 
from mutual understanding and trust for each other.
Third, the Australian Qualifications Framework constitutes the fundamental of 
the Australian vocational education and training system. In accordance with the 
provisions of AQF, the nation-wide valid qualifications and certificates can be given 
to qualified individuals.
Finally, TAFE institutes functions as vocational education and training 
organizations and lifelong education institutes as well. No matter how old the learner 
is or where he or she lives, he or she can choose and complete any course they 
want to take.
  
